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e Manufacturing Has Happened

e History
— US No. 1 after World War II
— 1960: Germany and Japan ROSE
— 1970: Cars, Clothes, Umbrella
— 1980: Japan No. 1
e Semiconductor Manufacturing
— 2000
e [C design, white color jobs
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CASE BY CASE

Case 1: Technical Support
Case 2: Attorney
Case 3: Operator Center
Case 4: Financial Analyst for Commentary

Case 5: Software Industry
Case 6: Semiconductor Industry
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Asia Pacific Microsystems

Shift in manufacturing to Asia ™ Need for new component suppliers

COMPONENT
SUPPLIERS

= Compal

EUROPE
Motorola announced in February 2001 plans to outsource 50%
of its handset manufacturing.

Nokia announced in February 2001 it will increase outsourcing
to 15% of handset production.

Ericsson is outsourcing all handset production to Flextronics
effective April 2001.

Alcatel announced in April 2001 it is outsourcing European
handset manufacturing to Flextronics.
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(rlobalization of Economics,
(rlobal Competition!
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“I'm Overloaded, Overworked,

Overwhelmed.”

_1"

“Overloaded — FIﬁIH;

Overworked — ;Hu,
Overwhelmed — = J{5 it
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What will you do when you are
under difficulty?
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The principles of dealing w/ Ditficulty
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The principles of dealing w/ Pressures
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The principles of dealing w/ Pressures
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The principles of dealing w/ Pressures
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The principles of dealing w/ Pressures
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#3: (Yo JECTIE: I B [

Option 1- S.L.O.W. My Pace

STOP the Constant Push For More

EARN to Say ‘No’

OBEY the 4th Commandment

WAIT for God’s Timing
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Lemembering What Matters



“I'm Overloaded, Overworked,
Overwhelmed.”
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“I'm Overloaded, Overworked,
Overwhelmed.”
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“I'm Overloaded, Overworked,
Overwhelmed.”
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Love commands all present tense (71, 3:17-18; 4:7-21)
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Networking Success Definition

® At age 4, success is...not peeing your pants. i+ 47';?}§Eﬁ5‘}ﬂiﬂ“d%EL_T 7t FT
® At age 12, success is......havingfriends. 7 127’5"5?@ 1Y TIHRERLE | HE s (Bl o
© At age 20, success is having sex. v 2053 > Wy=PiERLges 4 4 ?ﬁ °
® At age 35, success is.......making money. 7+ 355FF o WY IEERLER AR o
® At age 60, success is having sex. i+ GO%EEE » Y TRRRLEEE | 1 2
© At age 70, success is.....having friends. 7+ 7078 » 55 ZJRERLE  HH™ [‘E{
© At age 80, success is..not peeing your pants. 7 Oﬁﬁ]ﬂﬁ » By TIHERL T %?iji?‘i il
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Peer Pressure
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Envy & Comparison
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Proper Set Expectation?
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Shifting Markets for Semiconductors
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China Semiconductor Market Size (US$ billion)

nina Semice”

- ns
o < yocal Desto ,

2000 20031 2002 2003 2004 2005 2006 2007 2008 2009 201q

2000 2010E
China Semiconductor Market USD12B, 7% Global Market USD100B, 15% Global Market
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08/28/2006 PR R 117

T (B R R T i



EPF:%ﬂ:.A?I ""‘1‘&%1553%.
— SRR Z RSB IS

BNAE 15508
=M 1598
SHE D 10%

!

ERAN sask BATAN 5438
&N 142K &M ‘548
SHE:15% LA425E : 0.9%

Eni AN ‘25248
Einl (263K
ERE o

Bl AN 40045
STEW - 128
SHE D 29%

08/28/2006

ﬁg‘@ﬁ; -

HEAE

EfAN 2183K AN 51X
S8 (2100 SN - 135K
SRR 99% LK 0%

AR
T (eI R T

WERAN

B i AN 9rs0sl
2138 as75K
=X Ca9%




08/28/2006 FEZHRRLIE
T [EESEERES HET i




o = 200245 th 2 i

SRR v

1%

R

Silicon Motion

RN S g fo THREES

it

L

-

~on Mo

Y

: AR

,r )
S-S RITEDE

P

HHNE - Mo B < FaBEk-4H -

R - (R ORI s i S R R e Sk -

WNRE E S G ot A

RSEELR - HDECHERE - |
HIhER AN RO - BN
K - RS E DR AR [
2 - 4| R - EHRNrHEE T
REEHENE - AEESRRE
ICEBEFEDERHIE - g
AERENE R

HIESE - MR 4
- B | 1R - iR EE
HE R - R - (B
=) 1 ICORE 1 HRasHs
A £ - R | R -
AR B O - ERRt
O - 4 iRk | R
HEE BB RS -

i sgcne X

R - Rl-JE

bk et S RS I =
FiEolic - SrlEEE e
w3 { Secure Digital Memory Card
heE Reg) @ISO
{MultiMedia Cardw 3REEE b4 )

SRR o o R e
1 R - @vkiE<ESandisk3H
REECER - ARGNIEER | KERATE -

PledIEN

NEEHERER

EESMEIERIAEHE - {ERihiE
PR - EMETEATIROR
BRI S -

H#E - IFEREE S Silicon

Motion &0 (<t—) 2

BIEEEEE (nVIDIA ) HZFERNK
HLENE S EErI RS - 3

TFETE RREED - RERn [

Hiev-E | SIS - S - B
Ketchamapi Sade_re I U N
AREETR RS RN - R
RSN - s=RRE
il = E . et -

1 o e
| 3 - K<

R T - RICRRE -
{PERER AR - ER{IRE
SRHEAUES - SEalaTMesEE - W
12 - S R ARSI ET ) - T
THREHRC ST - ZrO PR

08/28/2006




)~ 1R

R - 1 HE-EE R - PREEDSEL
PERIR ReEERxER |-

LHHE - BT e SR - B SRR i -
HEREREE RISIE R - TR R R R R - B RS
[ B | 50N TR IR PR E S -

TR - HEEK
HL<EHlGEE
IR T AR EEE AR
(Trident Microsystem) -
HERESRE Ry
N4 1 #0R - s
g -
K-S [ EHE - #SEaEn
Pl ADE IS

g
N )\J
is35 F
BMMT m
P2 2
Un.é% %
=BEs &
¥ £ & .
<5z @
® -oERE 5
§3ides
d*mmMmm
ﬂwumww ;
SZEEE =

AR BRG] 3Emiolee
LG T EHER - 110
ONEHIE - WEE S ImNE R
BEINEA KSR ISR - B
SRR SSERT R - =
SRR R -

FAr - B S WA
RSN - AP H IRT R
- SRR KRR
5 (split) - 4r-RImEEEnl+- |
IR - SRR | OO -8
R RERE - 1 |- ET B
SN .

11k e
WA BTN

e = HY 1 R B Wb 2 WP & B BT
MICOER - £ - HEEE
o A B e B b B - K A 00
(Genesis ) HRnEFEEWEHEE
NOXRS - BEE=FS |OR® -

=10

PeHHE

-4

HETRREITWR Hambrecht$
ERRNEETE (Michael Bertz)
| mRERRYIEIE - iy
S Ed il - SOr I KR
- BEETHEN-E - ot B
BE - WIHSROEREMKT E
L -

ERE S — ORpiark R S i
B - Rt ids [ |
Y] - [ Es0] £ -
ok EHE IR MBS -
RS - TR | @) | SRy
RUPEGE SR - TR SR SR
HEORKRK - EHBEREREE
3 - B -

EHIIEE#HEE - BRI [+
R [t e - B — O
MR R - REERE
ELRE -

BEK | RIVEERE - &
LR NE-< SRS -

08/28/2006




Mo EfLH

» IR R SR 630 T R B 3k
BB K BRI IR R -

’

B B iR L BB RHIC R 3 A F]

VRASE - WIS Aok LT ? KR
PRI - REBRRVEELE T At ? B RE

ﬁ B -~ — O 5 il <4 I R S
22 4= MomingStar ) 5488 [ 5= | - KK
e RN M H Bt -
I EERERE - W IR R ST - P
[K= | g (MediaTek ) «

EHEINT | | +EIMEK-HE RIS - $R
- I IR BE R R N - i S
I EFORE - BERHICmE R - 2E
i s R (W - et
S e C8R ) - SKBRIRIOKA A0 - Sl
i NN g Serat s S T e b

BTN - i -

I | REIREITE AT ~ i
USRI RIS e - oY
FRpHEHNE R A< IR - MR
R - EH<ESE RIS KEO
i~ [KHRAE @S R R HE -
PR - R | 4 - E-EMERETR
- SRR - R
HEKS - DREHBEEEER K
# (Southern Methodist) #-H¥ - 2
FERKERHERHES - <R TnD
PR - -l )
PRIRIS R - WO ge- - 2 |
IHIRL R (analog) SRARER-D-IE
R e IO — O SRGRRS IR ES NG
fline 250

R - TR | HRENORE< - @
Ko< R - KRIOMS<EK
IR o (IR
K | 4 - ISR -
o oBikEE- -

0408 | B- - o1 140 | smimfar
BERT S G B ivE R iR

TR H- MRS - IS RO~ L
Heoo (#dE28%) fde - XRE
scaler (¥R {F) IRCEQOR | BE - nily -
S B R R B A R I -1 |0 -
M- EE TGO - BOKIRIE R K
S - HENE - 2R [ Efirdni ik
SREMHKIR - EnE | 140 | BB T
FHIL - IR « IS - M T e

08/28/2006




1

CCTVEESEANYKE SHhin

woary XINHUAMET.com 2005-12-28 23:05:58  #&iR: $hEEiRiT S

[Ffg: o ol] [FERARR] [EamE)  Geddem) Mes [ 162 (RARH]

BEREES  2005F2— BTN —F, BSFTESEEAERESHRERFERMNEEEREX
BErmE R EREEENERE FEFR—RA, BEES L EN, B THEEREEZRENLORRT
A, BET=EREIER, T8, SHRIMPEEFrE A SIS BBiTRERISFMIPEID—154Tis T3




08/28/2006 FEERE R LR
Bl = A E = it iﬁ Y f




08/28/2006 FEZHRRLIE
T [EESEERES HET i




08/28/2006 FEZHRRLIE
T [EESEERES HET i




The last spike was driven into the last rail on
November 7, 1885.
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What 1s Your Core Value?
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* Only One Morris Chang

» Back to the Normal Life

» Diftferent Cultures

» Provide the two sides finance support
* Supply and Demand

« Reduce the salary
« Affairs
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